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UNLEASHING A GIANT
Saudi Arabia has set its heart on creating the unexpected and seems determined to achieve its  

Vision 2030 ambitions by enticing foreign investment in developing futuristic cities, mountain tourism 
destinations and island paradises, while creating industrial hubs for the future.

WHO would have thought 
some six years ago that Saudi 
Arabia will open up to in-

ternational tourism? Who would have 
thought it would consider building some 
of the “world-first” entertainment des-
tinations or, for that matter, the world’s 
largest water park, far less still a moun-
tain tourism destination and outdoor ski 
resorts?

Yet recently, Saudi Arabia has been un-
veiling previously unimaginable projects 
and focusing on creating the unexpected 
as it looks to diversify its economy, attract 
foreign investment and reduce its depend-
ence on oil revenues. Its efforts are already 
bearing fruit with the total amount of net 
FDI inflow last year having reached $19.3 
billion, representing a 257.2 per cent in-
crease over 2020, according to the Saudi 
Ministry of Investment’s Invest Saudi re-
port.

Last October, HRH Prince Moham-

growth, a further SR10 trillion will come 
through government spending over the 
next 10 years and SR5 trillion from private 
consumption spending in the same period. 

The Crown Prince highlighted that out 
of the SR12 trillion, the Shareek program 
initiatives will inject SR5 trillion, the Pub-
lic Investment Fund (PIF) – Saudi Arabia’s 
sovereign wealth fund which is spearhead-
ing the kingdom’s economic diversification 

A $50.6-billion transformation plan is under way for the historic city of Diriyah in the Riyadh area.

med bin Salman, Crown Prince, Deputy 
Prime Minister, and Minister of Defense 
of Saudi Arabia – who is driving much of 
this transformation – stated that the Saudi 
economy is expected to be energised with 
SR27 trillion ($7.17 trillion) in govern-
ment spending and investments by 2030 
as the kingdom aims to position itself 
among the top 15 global economies. The 
nation intends to invest more than SR12 
trillion by 2030 to spur local economic ☛
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n	 SR27 trillion spending to energise economy
n	 SR200 billion infrastructure fund launched
n	 Mega projects worth tens of billions of dollars under way
n	 Huge thrust on tourism, entertainment construction
n	 SR700 billion spend proposed on sustainability, green projects
n	 Value of contracts surged to SR142 billion in 2021
n	 Concern over costs, shortage of skilled labour
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programme – is set to contribute SR3 tril-
lion, and the remaining SR4 trillion will 
come from investments facilitated by the 
National Investment Strategy (NIS).  

Saudi Arabia has launched the National 
Infrastructure Fund (NIF) to support 
up to SR200 billion in projects over the 
next decade. The fund will invest in areas 
such as water, transportation, energy and 
health, contributing to the country’s plans 
to transform the economy and make it less 
reliant on oil revenue, according to the 
state news agency SPA.

All these massive investments are likely 
to cascade into a surge in construction ac-
tivity in the kingdom.

In line with its Vision 2030, the kingdom 
has unleashed several ambitious multi-
billion projects including the $500-bil-
lion Neom City, the $20-billion Diriyah 
Gate, the $20-billion Jeddah Central Pro-

ject, $10-billion Qiddiya entertainment 
city, The Red Sea Project, Amaala luxury 
wellness destination, Masar destination 
in Makkah, Prince Mohammed Bin Sal-
man Non-Profit City, AlUla, Al Widyan, 
the $13-billion Asir mountain hub and 

four wellness projects worth $6.12 bil-
lion – namely King Salman Park, Sports 
Boulevard, Green Riyadh and Riyadh Art. 
In addition, it has several economic cities 
and industrial parks such as King Salman 
Energy Park (Spark) and King Salman 
Global Maritime Industries Complex; as 
well as infrastructure projects such as the 
$27-billion Riyadh Metro and Bus project 
and the $7-billion Saudi Landbridge Pro-
ject  under way.

This apart, Saudi Arabia has also an-
nounced a SR700 billion ($186.63 billion) 
investment in developing a green economy 
by planting 450 million trees and rehabili-
tating 8 million hectares of degraded lands 
and launched initiatives in the energy sec-
tor to reduce carbon emissions by 278 mil-
lion tonnes annually by 2030.

The mega projects list is mind boggling 
… and these don’t even include the hun-
dreds of projects that are not even on the 
public radar.

Saudi Arabia is now considered the top-
performing market in the region and its 
ambitions are likely to receive impetus 
with oil prices having topped $100 per 
barrel from $61 in April last year. The na-
tion is expected to post its first budget sur-
plus in nearly a decade this year.

In 2021, the construction contracts sec-
tor registered a 78 per cent rise in activities 
when compared to 2020 and this upward 
momentum is expected to continue in 
2022 as well, according to the US-Saudi 
Business Council. The value of contracts 
awarded surged to SR142 billion in 2021 
with Q4 alone registering SR70.2 billion, 
the highest in nearly six years, it added.

According to market research firm 
Mordor Intelligence, the kingdom’s con-

☛

Roshn is building some 30,000 private homes in Riyadh.

☛
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To protect your house from hot summer and cold winter,
Yamama clay bricks are the best insulation material against heat and humidity

Load-bearing bricks • Hollow bricks • Ceiling bricks • Facing bricks • Paving bricks
Bricks with Additional Insulation • Multiple Insulation Choices for Heat, Coldness and Humidity

لحماية داخل منزلك من حرارة الصيف و برودة الشتاء
طوب اليمامة الفخاري أفضل المواد العازلة للحرارة والرطوبة

طوب فخاري حامل ● طوب فخاري مفرغ ● طوب فخاري ل�سقف ● طوب واجهات
طوب أرصفة ● طوب بعازل إضافي ● اختيارات عزل متعددة للحرارة والبرودة والرطوبة سنة مـن التميــــــز

years of excellence

yamama.bricks yamamabrick yamamabricks yamama-bricks

Masar involves the development a 3,650-m-long boulevard as a natural extension of the 
Grand Mosque in Makkah.
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☛
struction market is expected to grow at a 
CAGR of more than five per cent during 
2022-2027.

Saudi Arabia’s recovery from the effects 
of the Covid-19 pandemic accelerated in 
the second half of last year, with real GDP 
showing an expansion of seven per cent in 
Q3, followed by a growth rate of 6.7 per 
cent in Q4. This positive trend was shared 
by both the oil and non-oil sectors, which 
grew by 10.9 per cent and 5.1 per cent, re-
spectively, in Q4, according to the Invest 
Saudi report.

While the kingdom is witnessing an up-
surge in construction activity, there have 
been growing concerns about rising cost 
of materials and shortage of labour and, 
most importantly, the crucial top-level en-
gineering and management skills required 
to propel the massive developments envis-
aged under Saudi Arabia’s Vision 2030.

According to a recent RICS construction 
survey, respondents focused on the lack of 
financing available to make schemes vi-
able (70 per cent) and a shortage of skilled 
professionals to carry out the work (76 per 
cent) as the biggest factors that are now 
holding back the construction sector in 
Saudi Arabia. Cost of materials (64 per 
cent) is also a contributing factor to future 
construction success.

Construction costs are expected to grow 
by 7.63 per cent over the year – the larg-
est increase faced by developers when com-
pared with other costs such as material costs 
(7.56 per cent) or paying for skilled labour 
(6.34 per cent), according to the survey.

HOUSING
Housing has continued to be a priority 

for the government, and the country’s ef-
forts are now showing results. According 
to JLL, a global specialist in real estate 
and investment management, Saudi Ara-
bia’s residential sector saw an acceleration 
in the number of units completed in Q1 
2022, helped by the government’s contin-
ued efforts to deliver housing which meets 
the needs and aspirations of its citizens.

The first quarter of the year saw the com-
pletion of 4,000 and 2,000 units in Riyadh 
and Jeddah respectively, partly driven by 
the Ministry of Housing’s various initia-
tives to increase home ownership in the 
kingdom to 70 per cent by 2030, it stated.

In a bid to accelerate home ownership 
rates by citizens across the kingdom, the 

SAUDI Arabia has launched sev-
eral multi-billion-dollar pro-
jects over the recent years.  Here 

is an update on these projects:
Neom: The $500-billion Neom has 
been captivating worldwide interest 
with some of most unexpected and 
awe-inspiring project launches since 
the $500-billion futuristic megacity was 
announced in October 2017. Following 
on from The Line – which unveiled a 
new way of living with its hyper-con-
nected future communities over a year 
ago, Neom announced the launch of 
Oxagon, a reimagined industrial city, in 
November last year.  The latest launch 
was Trojena, a sustainable mountain 
tourism destination situated in the cen-
tre of Neom in a region characterised 
by a mountain range with the highest 
peaks in Saudi Arabia at 2,600 m above 
sea level. 

The new year-round tourist destina-
tion will comprise a ski village, ultra-
luxury family and wellness resorts, 
sports activities including a ski slope, 
watersports and mountain biking, as 
well as an interactive nature reserve. The 
project is set for completion by 2026.

Trojena is expected to attract 700,000 
visitors and 7,000 permanent residents 
by 2030. 

Oxagon represents a radical new 
model for future manufacturing centre. 
Comprising a large area in the south-
west corner of Neom, the core urban 
environment is centered around an in-
tegrated port and logistics hub that will 
house the majority of the city’s future 
residents. 

The unique octagonal design mini-
mises impact on the environment and 
provides optimal land usage, with the 
remainder open to preserve 95 per cent 
of the natural environment. 

The $20-billion Jeddah Central 
Project aims to redevelop older 
areas of Jeddah.

PIF set up Roshn as a national community 
developer in 2020. Roshn’s first residential 
community in the capital, Sedra, will fea-
ture over 30,000 private homes (see Page 
69).

Meanwhile, under the kingdom’s Sakani 
Housing programme, work is in progress 
on seven major residential suburbs in ma-
jor cities across the kingdom. Once com-
pleted, they will add 146,500 new homes 
on the kingdom’s market.

POWER & WATER
A key sector that has seen significant 

private sector participation is the utilities 
segment, where the Saudi Water Partner-
ship Company (SWPC) – which is fully 
owned by the Ministry of Finance – has 
been mandated to seek investment in de-
salination, water purification, sewage water 
treatment and co-generation projects. The 
company has been pushing ahead with sev-
eral projects in the water and waste water 
sector, ranging from independent sewage 
treatment projects (ISTPs) to water reser-
voirs and to water transmission pipelines 
(IWTPs) in partnership with the private 
sector. For instance in January, the SWPC 
issued request for qualifications (RFQs) 
for two independent strategic water reser-
voir projects in Al Ahsa and Eastern Prov-
ince. In the same month, it called for RFQs 
for the development of two independent 
sewage treatment plants in Riyadh and 
Khamis Mushait with a total capacity of 
150,000 cu m per day. Last month, SWPC 
has received prequalification bids for three 
major Independent Water Transmission 
Pipeline (IWTP) projects with a a total 
transmission capacity of 2.23 million cu m 
per day (see Page 68).

Apart from the water sector, the gov-
ernment has been seeking private sector 
participation in boosting the renewable 
energy sector. The Ministry of Energy re-
cently awarded contracts for Ar Rass and 
Saad Solar renewable energy projects with 
a total capacity of 1,000 MW.

One of the key projects underway under 
the PIF renewable energy programme is 
the 1,500 MW Sudair solar plant, which is 
being developed by Acwa Power.

According to the Minister of Energy 
Prince Abdulaziz bin Salman bin Ab-
dulaziz, Saudi Arabia aims to release fur-
ther renewable energy projects with a total 
capacity of around 15,000 MW in 2022 
and 2023. n
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Two ambitious projects have been launched recently at the $500-billion Neom city: Oxagon and Trojena (right).

MIND-BOGGLING AND MEGA 

A defining feature of the city is the 
world’s largest floating structure, which 
will become a centre for Neom’s blue econ-
omy and achieve sustainable growth.

Oxagon will host the world’s largest 
green hydrogen project being built jointly 
by Air Products, Acwa Power and Neom 
in a tri-partite venture; the world’s larg-
est and most advanced modular building 
construction factory with Gulf Modular 
International; and the largest hyperscale 
data centre in the region, a joint venture 
between FAS Energy and Neom.

Coming onstream in 2025, the $5-bil-
lion green hydrogen plant is likely to be 
the first of several similar plants to make 
Neom a hub for green hydrogen produc-
tion and innovation (see Page 70). 

The $1-billion modular building con-
struction factory project will come up on a 
1.4-million-sq-m site and will be capable 
of producing up to 12,500 modular units 
per year once fully operational.

Work is reported to have already begun 
to provide the critical infrastructure for 
The Line, Oxagon and Trojena. 
Diriyah: Work is well in progress on 
Diriyah Gate as part of a $50.6-billion 
transformation plan for the historic city 
of Diriyah, a massive undertaking being 
managed by the Diriyah Gate Develop-
ment Authority (DGDA). The $20-bil-
lion Diriyah Gate development is centred 
around At-Turaif, a Unesco World Herit-
age site.  

In February, a SR1.2-billion ($311 mil-
lion) contract was awarded to Saudi-based 

Nesma & Partners to construct a network 
of road tunnels, ramps and a major bridge 
deck that will form the principal Diriyah 
Interchange on Riyadh’s Western Ring 
Road (WRR).

This followed the award of the project’s 
largest contract to date worth SR3.99 bil-
lion to Salini Saudi Arabia, a unit of The 
Webuild Group, for the construction of 
its ‘super basement’ car park. The state-
of-the-art three-level underground car 
park supports the commercial heart of the 
culture and heritage giga project’s Diriyah 
Square (see Page 23).
The Red Sea Project: Work on the world’s 
most ambitious regenerative tourism pro-
ject is moving on multiple fronts, including 
on the Coastal Village, the utilities and the 
stunning resorts within this 28,000-sq-km 
pristine tourism destination along Saudi 
Arabia’s west coast.

Contracts worth SR20 billion ($5.32 
billion) have been signed to date on the 
project.  According to its developer, The 
Red Sea Development Company, work is 
on track to open the first hotels by March 
2023. Phase One includes 16 hotels and a 
new international airport (see Page 15).
Qiddiya: Saudi-based Qiddiya Invest-
ment Company (QIC) recently flagged off 
work on two key theme parks at Qiddiya, a 
futuristic entertainment destination in the 
Saudi capital, with the award of SR2.8 bil-
lion deal to build the kingdom’s first and 
the region’s largest water theme park to a 
joint venture of ALEC Saudi Arabia En-
gineering & Contracting and El Seif En-

gineering Contracting; and a SR3.75-
billion contract for the construction of 
the region’s first Six Flags theme park 
to a joint venture of France-base Bou-
ygues Batiment International (BBI) 
and Saudi-based Al Mabani General 
Contractors (see Page 35). 
Jeddah Central Project: Massive dem-
olition works are underway to make 
way for the ambitious transformation 
of old Jeddah. In March this year, Jed-
dah Central Development Company, a 
wholly-owned subsidiary of PIF, signed 
an agreement with the Royal Saudi Air 
Defense Forces Institute to acquire a 
prime site for Phase One of the SR75-
billion Jeddah Central Project.

Launched in December last year, the 
mega project is being developed on a 
5.7-million-sq-m plot of land over-
looking the Red Sea. 

The masterplan boasts an opera house, 
museum, sports stadium and oceanar-
ium. In addition, the city will feature 
17,000 residential units and several 
hotel projects offering more than 2,700 
hotel rooms. The project’s waterfront 
will extend 9.5 km and include a prom-
enade, a marina, and a 2.1-km-long 
beach. 

The Jeddah Central Project will be 
developed in three phases, the first of 
which will be completed by the end of 
2027. n

Read more online at 
www.gulfconstructiononline.com
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 Package name Owner Status* $ Million ** Consultant Contractor Start date End date

SAUDI ARABIA AT A GLANCE

* E&P = Engineering and procurement; EPC ITB = Engineering, procurement and construction invitation to bid

200 GW Solar Venture – (Scheme/Program) PIF, SoftBank E&P 200,000 - China Gezhouba Group, Abengoa Solar, Sterling & Wilson 2018-Q1 2030-Q1
Al Arous Housing Development – Overview Roshn Design 5,300 - - 2020-Q4 2030-Q4
Amaala Resort – Overview PIF, Amaala Company E&P 3,000 Morganti GCC Tamimi 2018-Q4 2028-Q1
Dahiyat Al Fursan Housing Development Ministry of Housing (Saudi Arabia) E&P 20,000 - Daewoo Engineering & Construction, Saudi Pan Kingdom Company for Trading, Industry &  2014-Q2 2027-Q1 

      Contracting (Sapac), Hanwha Engineering & Construction
GCC Railway Network – Bahrain-Saudi Link Ministry of Transport (Saudi Arabia) Design 4,200 - - 2013-Q4 2025-Q4
Housing Units Development – Overview Ministry of Housing (Saudi Arabia) Construction 40,000 - Katerra 2018-Q4 2030-Q4
Jabal Omar Development – Overview Jabal Omar Development Company (JODC) Construction 2,700 Hill International Ruwad Construction Company, Oger, JODC, Nesma, Baytur Construction & Contracting 2007-Q4 2023-Q4 

      Azmeel Contracting, ACC, Drake & Scull, SNC, Lavalin, Al Arif Contracting Company    
Jeddah Airport City General Aviation Civil Authority (GACA), SARH Airport E&P 3,200 - - 2015-Q1 2024-Q1 

  Development and Real Estate Investment
Jeddah Economic City – Overview Jeddah Economic Company Construction 20,000 Bechtel, EC Harris, Dar Al Handasah SBG, Al Fouzan Trading and General Contracting Company 2007-Q3 2025-Q1 

     Mace International, Omnium    
Jubail 3 Power and Desalination Plants – Overview Saudi Water Partnership Company (SWPC), Jazlah Water Construction 4,000 - Abengoa, Sepco III 2014-Q4 2023-Q2 

  Desalination Company
King Abdullah bin Abdulaziz Riyadh Medical City Ministry of Interior (Saudi Arabia) Construction 12,000 Dar Al Handasah ABV Rock Group 2011-Q1 2023-Q4
King Abdullah Economic City (KAEC) – Overview Emaar Properties, Ministry of Investment of Saudi Arabia (Misa) Construction 27,000 Turner Construction International,  Saudi Binladin Group (SBG), Huta Group, Al Saad General Contracting,   2005-Q4 2035-Q4 

     Buro Happold Al Harith Contracting, Rezaik Algedrawy, Metito
King Hamad Causeway (Saudi-Bahrain Link) Ministry of Transport (Saudi Arabia) Feasibility Study 3,000 - - 2012-Q2 2024-Q1
King Salman Energy Park (SPARK) – Overview Saudi Aramco, Energy Cities Development Company (ECDC) Construction 4,400 - China Railway Construction Corporation (CRCC) 2017-Q1 2035-Q1
King Salman International Complex for Maritime Saudi Aramco, National Shipping Company of Saudi Arabia (Bahri),  Construction 5,300 - Huta Group, Archirodon Construction, Sepco 2013-Q1 2022-Q2 

 Industries & Services – Marine Works Hyundai Heavy Industries, Lamprell
King Salman Park – Overview Custodian of the Two Holy Mosques EPC ITB 5,750 Hill International, Parsons Corporation - 2019-Q1 2024-Q4
Landbridge Rail Link Saudi China Landbridge Consortium (SCLC) Design 5,000 Fluor Corporation, Parsons Brinckerhoff - 2006-Q3 2026-Q1
Mall of Saudi Majid Al Futtaim (MAF) EPC ITB 3,200 Mace Group - 2016-Q1 2025-Q4
National Renewable Energy Program (NREP) –  Renewable Energy Project Development Office (Repdo) Construction 50,000 - Acwa Power, Chint, Mahindra Susten, Abu Dhabi Future Energy (Masdar),  2017-Q2 2030-Q2 

 (Scheme/Program)     EDF Energy Renewables
Neom City – Overview Public Investment Fund (PIF), Neom Company Construction 500,000 Aecom, Bechtel Corporation, Parsons Tamimi, Red Sea International Company, El Seif Engineering Contracting, Al Bawani,  2017-Q4 2037-Q2 

      Shapoorji Pallonji, Modern Architecture Construction (MAC), Saudi Arabian Trading and 
      Construction Company, Nesma & Partners, Mobco Civil Construction

Neom City – The Line – Overview Neom Company EPC ITB 200,000 Hanmi Global Company - 2021-Q1 2023-Q4
Oxagon – Overview Neom Company EPC ITB 10,000 Parsons, Aecom - 2018-Q4 2030-Q4
Phosphate 3 Complex – Overview Maaden Construction 6,400 - Daelim Engineering & Construction 2017-Q1 2025-Q4
Qassim 3.5 GW Independent Power Plant (IPP) Saudi Electricity Company (SEC) Project Announced 4,000 - - 2021-Q1 2025-Q4
Qiddiya Entertainment City – Phase 2 Qiddiya Investment Company (QIC) Project Announced 3,500 - - 2017-Q2 2026-Q4
Rail Network – Overview PIF, Neom Company Design 23,000 Bechtel Corporation - 2020-Q3 2030-Q4
Rayadah Investment Company – King Abdullah Financial Rayadah Investment Company, PIF Construction 7,800 Hill International, Mace International SBG, Alfanar Construction Company, Saudi Constructioneers Establishment,  2007-Q1 2023-Q4 

 District (KAFD)     Thermo, Oger, El-Seif Al Jawdah
Riyadh Metro – Overview Royal Commission for Riyadh City Construction 23,000 Dar Al Handasah, Egis Rail, Systra Bechtel, Aecom, Al Mabani General Contractors, Siemens, Alstom, Fomento de 2004-Q1 2023-Q2 

     Consulting, Louis Berger Group,  Construcciones y Contratas (FCC), Samsung C&T, Ansaldo Energia, Bombardier, Setec,  
     Hill International, Parsons, Jacobs Strukton Civiel Projecten, Tecnica Y Proyectos, L&T, Idom, Impregilo, Nesma, Freyssinet 
     Engineering Group Saudi Arabia, Hyder Consulting, Worley, Consolidated Contractors Company (CCC)

Riyadh Metro – Phase 2 – Metro Line Extension Royal Commission for Riyadh City Feasibility Study 5,000 - - 2020-Q1 2030-Q4
Rua Al Madinah Project (Scheme/Program) Rua Al Madinah Holding Company EPC ITB 10,000 - - 2021-Q3 2025-Q1
Sedra Housing Development – Overview Roshn Construction 10,000 - Rezaik Abdallah Al-Gedrawi Company, Shapoorji Pallonji, Siemens 2020-Q4 2030-Q4
Soudah and Rijal Alma’a Mixed-use Soudah Development Company (SDC) Design 3,000 - - 2021-Q1 2030-Q4 

 Development – Overview  
Taiba 3.5 GW Independent Power Plant (IPP) Saudi Electricity Company (SEC) EPC ITB 3,000 - - 2014-Q3 2025-Q4
The Red Sea Project – Overview The Red Sea Development Company (TRSDC) Construction 2,700 Arcadis, Parsons, Aecom, Bechtel Speedhouse, Arcco, Al Majal Al Arabi Group, Nesma & Partners Contracting Company,  2017-Q3 2030-Q1 

     Corporation Almabani General Contractors, KCC, Grankraft Industries, Archirodon Construction,  
      Al Bawani Company, Blumer Lehmann, Sepco III

Waad Al Shamaal Phosphate City – Overview Ministry of Petroleum & Minerals (Saudi Arabia), Saudi Arabian Construction 9,600 Jacobs Engineering Group, Fluor Daelim Industrial Company, Hanwha Engineering & Construction, Intecsa Ingenieria, SNC,  2010-Q1 2022-Q4 
  Mining Company (Maaden), (Sabic), Mosaic Company,    Corporation, Typsa, Bechtel Lavalin, Sinopec, China Huanqui Contracting and Engineering Corporation (HQ),  
  Maaden Waad Al Shamal Phosphate Company (MWSPC)     Abdullah Abdul Mohsin Al Khodari Sons Company
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 Package name Owner Status* $ Million ** Consultant Contractor Start date End date

Source: DMS Projects** List includes projects worth over $2.7 billion only.

200 GW Solar Venture – (Scheme/Program) PIF, SoftBank E&P 200,000 - China Gezhouba Group, Abengoa Solar, Sterling & Wilson 2018-Q1 2030-Q1
Al Arous Housing Development – Overview Roshn Design 5,300 - - 2020-Q4 2030-Q4
Amaala Resort – Overview PIF, Amaala Company E&P 3,000 Morganti GCC Tamimi 2018-Q4 2028-Q1
Dahiyat Al Fursan Housing Development Ministry of Housing (Saudi Arabia) E&P 20,000 - Daewoo Engineering & Construction, Saudi Pan Kingdom Company for Trading, Industry &  2014-Q2 2027-Q1 

      Contracting (Sapac), Hanwha Engineering & Construction
GCC Railway Network – Bahrain-Saudi Link Ministry of Transport (Saudi Arabia) Design 4,200 - - 2013-Q4 2025-Q4
Housing Units Development – Overview Ministry of Housing (Saudi Arabia) Construction 40,000 - Katerra 2018-Q4 2030-Q4
Jabal Omar Development – Overview Jabal Omar Development Company (JODC) Construction 2,700 Hill International Ruwad Construction Company, Oger, JODC, Nesma, Baytur Construction & Contracting 2007-Q4 2023-Q4 

      Azmeel Contracting, ACC, Drake & Scull, SNC, Lavalin, Al Arif Contracting Company    
Jeddah Airport City General Aviation Civil Authority (GACA), SARH Airport E&P 3,200 - - 2015-Q1 2024-Q1 

  Development and Real Estate Investment
Jeddah Economic City – Overview Jeddah Economic Company Construction 20,000 Bechtel, EC Harris, Dar Al Handasah SBG, Al Fouzan Trading and General Contracting Company 2007-Q3 2025-Q1 

     Mace International, Omnium    
Jubail 3 Power and Desalination Plants – Overview Saudi Water Partnership Company (SWPC), Jazlah Water Construction 4,000 - Abengoa, Sepco III 2014-Q4 2023-Q2 

  Desalination Company
King Abdullah bin Abdulaziz Riyadh Medical City Ministry of Interior (Saudi Arabia) Construction 12,000 Dar Al Handasah ABV Rock Group 2011-Q1 2023-Q4
King Abdullah Economic City (KAEC) – Overview Emaar Properties, Ministry of Investment of Saudi Arabia (Misa) Construction 27,000 Turner Construction International,  Saudi Binladin Group (SBG), Huta Group, Al Saad General Contracting,   2005-Q4 2035-Q4 

     Buro Happold Al Harith Contracting, Rezaik Algedrawy, Metito
King Hamad Causeway (Saudi-Bahrain Link) Ministry of Transport (Saudi Arabia) Feasibility Study 3,000 - - 2012-Q2 2024-Q1
King Salman Energy Park (SPARK) – Overview Saudi Aramco, Energy Cities Development Company (ECDC) Construction 4,400 - China Railway Construction Corporation (CRCC) 2017-Q1 2035-Q1
King Salman International Complex for Maritime Saudi Aramco, National Shipping Company of Saudi Arabia (Bahri),  Construction 5,300 - Huta Group, Archirodon Construction, Sepco 2013-Q1 2022-Q2 

 Industries & Services – Marine Works Hyundai Heavy Industries, Lamprell
King Salman Park – Overview Custodian of the Two Holy Mosques EPC ITB 5,750 Hill International, Parsons Corporation - 2019-Q1 2024-Q4
Landbridge Rail Link Saudi China Landbridge Consortium (SCLC) Design 5,000 Fluor Corporation, Parsons Brinckerhoff - 2006-Q3 2026-Q1
Mall of Saudi Majid Al Futtaim (MAF) EPC ITB 3,200 Mace Group - 2016-Q1 2025-Q4
National Renewable Energy Program (NREP) –  Renewable Energy Project Development Office (Repdo) Construction 50,000 - Acwa Power, Chint, Mahindra Susten, Abu Dhabi Future Energy (Masdar),  2017-Q2 2030-Q2 

 (Scheme/Program)     EDF Energy Renewables
Neom City – Overview Public Investment Fund (PIF), Neom Company Construction 500,000 Aecom, Bechtel Corporation, Parsons Tamimi, Red Sea International Company, El Seif Engineering Contracting, Al Bawani,  2017-Q4 2037-Q2 

      Shapoorji Pallonji, Modern Architecture Construction (MAC), Saudi Arabian Trading and 
      Construction Company, Nesma & Partners, Mobco Civil Construction

Neom City – The Line – Overview Neom Company EPC ITB 200,000 Hanmi Global Company - 2021-Q1 2023-Q4
Oxagon – Overview Neom Company EPC ITB 10,000 Parsons, Aecom - 2018-Q4 2030-Q4
Phosphate 3 Complex – Overview Maaden Construction 6,400 - Daelim Engineering & Construction 2017-Q1 2025-Q4
Qassim 3.5 GW Independent Power Plant (IPP) Saudi Electricity Company (SEC) Project Announced 4,000 - - 2021-Q1 2025-Q4
Qiddiya Entertainment City – Phase 2 Qiddiya Investment Company (QIC) Project Announced 3,500 - - 2017-Q2 2026-Q4
Rail Network – Overview PIF, Neom Company Design 23,000 Bechtel Corporation - 2020-Q3 2030-Q4
Rayadah Investment Company – King Abdullah Financial Rayadah Investment Company, PIF Construction 7,800 Hill International, Mace International SBG, Alfanar Construction Company, Saudi Constructioneers Establishment,  2007-Q1 2023-Q4 

 District (KAFD)     Thermo, Oger, El-Seif Al Jawdah
Riyadh Metro – Overview Royal Commission for Riyadh City Construction 23,000 Dar Al Handasah, Egis Rail, Systra Bechtel, Aecom, Al Mabani General Contractors, Siemens, Alstom, Fomento de 2004-Q1 2023-Q2 

     Consulting, Louis Berger Group,  Construcciones y Contratas (FCC), Samsung C&T, Ansaldo Energia, Bombardier, Setec,  
     Hill International, Parsons, Jacobs Strukton Civiel Projecten, Tecnica Y Proyectos, L&T, Idom, Impregilo, Nesma, Freyssinet 
     Engineering Group Saudi Arabia, Hyder Consulting, Worley, Consolidated Contractors Company (CCC)

Riyadh Metro – Phase 2 – Metro Line Extension Royal Commission for Riyadh City Feasibility Study 5,000 - - 2020-Q1 2030-Q4
Rua Al Madinah Project (Scheme/Program) Rua Al Madinah Holding Company EPC ITB 10,000 - - 2021-Q3 2025-Q1
Sedra Housing Development – Overview Roshn Construction 10,000 - Rezaik Abdallah Al-Gedrawi Company, Shapoorji Pallonji, Siemens 2020-Q4 2030-Q4
Soudah and Rijal Alma’a Mixed-use Soudah Development Company (SDC) Design 3,000 - - 2021-Q1 2030-Q4 

 Development – Overview  
Taiba 3.5 GW Independent Power Plant (IPP) Saudi Electricity Company (SEC) EPC ITB 3,000 - - 2014-Q3 2025-Q4
The Red Sea Project – Overview The Red Sea Development Company (TRSDC) Construction 2,700 Arcadis, Parsons, Aecom, Bechtel Speedhouse, Arcco, Al Majal Al Arabi Group, Nesma & Partners Contracting Company,  2017-Q3 2030-Q1 

     Corporation Almabani General Contractors, KCC, Grankraft Industries, Archirodon Construction,  
      Al Bawani Company, Blumer Lehmann, Sepco III

Waad Al Shamaal Phosphate City – Overview Ministry of Petroleum & Minerals (Saudi Arabia), Saudi Arabian Construction 9,600 Jacobs Engineering Group, Fluor Daelim Industrial Company, Hanwha Engineering & Construction, Intecsa Ingenieria, SNC,  2010-Q1 2022-Q4 
  Mining Company (Maaden), (Sabic), Mosaic Company,    Corporation, Typsa, Bechtel Lavalin, Sinopec, China Huanqui Contracting and Engineering Corporation (HQ),  
  Maaden Waad Al Shamal Phosphate Company (MWSPC)     Abdullah Abdul Mohsin Al Khodari Sons Company
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Stunning resorts rise on 
idyllic Red Sea isles

AN army of some 19,500 workers 
are currently engaged on multi-
ple fronts at the ambitious Red 

Sea Project, including on the Coastal 
Village, the utilities, and the stunning 
resorts that will host the first tourists 
that step into this 28,000-sq-km pristine 
tourism destination along Saudi Arabia’s 
west coast.

The area is home to a vast archipelago 
of 92 islands, mountain canyons, dormant 
volcanoes, sweeping desert dunes, and an-
cient heritage sites. Upon completion in 
2030, The Red Sea Project is expected to 
host 50 hotels, offering up to 8,000 ho-
tel rooms, and around 1,300 residential 
properties across 22 islands and six inland 
sites.

Work on the first phase of the project, 
which will cover just 140 sq km of this 
massive site – the size of Belgium – is 
moving at a feverish pace. This phase will 
see the development of 16 hotels on five 
of the islands and two inland resorts, as 
well as commercial, retail and leisure fa-
cilities and core infrastructure. It also in-
cludes an international airport designed by 

exclusive interview.
“We need to contract at around a billion 

riyals a month to maintain programme 
and are going to start spending cash of 
around SR700 million to SR800 million 
a month – on The Red Sea Project alone. 
So, the scale is quite extraordinary,” he re-
marks.

Foster & Partners; a Construction Village 
– which is complete and houses the thou-
sands of workers engaged on the project; 
the 1.5-million-sq-m Coastal Village, a 
permanent asset of The Red Sea Project, 
which will accommodate the staff working 
within the development when it opens; a 
power and desalination network;  as well 
as other infrastructure work.

Contracts worth SR20 billion ($5.32 
billion) have been signed to date on The 
Red Sea Project, including a public-private 
partnership (PPP) package for the utilities 
awarded on a 25-year concession agree-
ment, Ian Williamson, Chief Delivery Of-
ficer of The Red Sea Development Com-
pany (TRSDC), tells William Grieve in an ☛

Ummahat Al Shaykh 
Islands. 

INSET: Work under 
way on a Kengo 
Kuma-designed 

resort.

We need to contract at around a billion riyals a month to 
maintain programme and are going to start spending cash of 
around SR700 million to SR800 million a month 

– Ian Williamson, Chief Delivery Officer of TRSDC

www.npc.com.saWebsite:
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To keep the massive undertaking on 
track, TRSDC has had to ramp up its 
staff strength to cope with the ballooning 
workload – which has been augmented 
even further with the management of the 
Amaala project now on its desk. The de-
veloper currently has around 1,600 staff at 
the head office alone on its payrolls with 
as many as 200 employees having joined 
within the past month and recruitment 
campaigns are underway in the region to 
cover the staffing requirements of all its 
departments.  

According to Williamson, TRSDC 
currently has tenders for two huge 
components that are either on the market 
or set to be floated within the next three 
months. These include tenders for the 

landside packages of the airport and for 
the hotels on the project’s hub island 
– Shaura Island (previously known as 
Shurayrah).

The landside tenders for the airport have 
been split into around 18 packages, four of 
which are for the civils and the steelwork 
and are currently being evaluated. Other 
packages cover the terminal, hangars and 
back-of-house facilities at the airport and 
are due to be issued within the next three 
months, he indicates.

Shaura Island will have 11 hotels, each of 
which will have 12 work packages cover-
ing MEP, landscaping, ELV systems and 
facades on the construction side. In addi-
tion, bids will be invited for operational 
contracts for all the mobility options, 
ranging from seaplanes to buses.

WORK IN PROGRESS
The 28,000-sq-km Red Sea project will 

be developed over a 10-year period with 
vast expanses of the hinterland – com-
prising mountains, volcanic regions and 
dunescapes – left untouched for people to 
come and explore, says Williamson.

“While we will develop further inland, 
picking locations that are truly spectacular 
– two of which will be developed in the 

☛

92
Archipelago islands

50
Hotels

22
Islands in Phase One

6
Inland sites in Phase One

16
Hotels in Phase One

SR20 billion
Contracts awarded to date

19,500
Workers now on site 

STATISTICS

The project’s international airport 
designed by Foster & Partners.

Work is in progress on 
the airside package of the 

airport which is  being 
carried out by a Nesma-Al 

Mabani JV.
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first phase – the focus of the project is islands,” he points out.
The first phase will also offer what Williamson claims to be 

“world-first” experiences.
When the masterplan was drawn up in late 2017, the decision 

was made to start in the south and then expand upwards along 
the 220-km coastline, with the same philosophy adopted for the 
islands to develop 22 of the 92 islands. “Otherwise infrastructure 
would have killed us … both in terms of affordability and the pace 
at which we needed to get started,” Williamson explains.

Work on Phase One is 50 per cent complete and will accelerate 
further when the crossing to Shaura Island is completed in Sep-
tember, according to him. The bridge to the island is being built 
by Saudi Archirodon. 

The Construction Village, which was completed in January 2021 
to accommodate 10,000 workers, is now being extended to host 
a further 3,000. “We can use the infrastructure within the village 
to add another 3,000 rooms and those works are now underway,” 
he states.

At the Coastal Village, around 220 buildings comprising a mix 
of apartment blocks, townhouses and villas have been handed over 
and a further batch of workers accommodation is due to be deliv-
ered between May and July this year, by which time around 80 per 
cent of the entire village – with amenities like beach clubs, retail 
and entertainment and sports pitches – will be completed. 

TRSDC’s offices for 400 people were opened in August last 
year, while the project’s 44-key hotel, Turtle Bay Hotel, opened 
the following month.

Williamson says three resorts are on target to open in 2023, in-
cluding two on the Ummahat Al Shaykh Islands and the South-
ern Dunes hotel, which will be operated by Six Senses.  These will 
be substantially completed by the end of this year and handed over 
to the three operators by March 2023.  

“Southern Dunes hotel is truly spectacular. It's up a mountain 
side on a plateau with 360-degree views. Work on the project is 
moving at a fantastic pace even though it is a very difficult project 
logistically,” he adds.

Saudi-based Al Bawani is responsible for the civil and structural 
works across 40 hotel villas as well as utility works and roads on 
the Southern Dunes site.

Designs for nine of the hotels on Shaura Island have been com-
pleted. Piling work is progressing on the very first hotels on the 
island and some early concrete substructure and superstructure 
works are now ready for award.  Work on Coral Bloom at Shaura 
Island is on course for completion in early 2024, while Desert 
Rock will be completed in the third quarter of 2023.

☛

The 28,000-sq-km Red Sea project will be 
developed over a 10-year period with vast 
expanses of the hinterland – comprising 
mountains, volcanic regions and dunescapes 
– left untouched for people to come and 
explore

Bahrain
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TRSDC has 11 operator 
agreements in place for the 16 
hotels, while some of the ho-
tels, such as Desert Rock and 
Sheybarah will be run by TRS-
DC itself.

On the airport, the airside 
works – which are being car-
ried out by a joint venture of Al 
Mabani and Nesma – are well advanced, 
and poised for handover in September this 
year. The facility will be ready to receive do-

mestic arrivals by March 2023, 
in time for the opening of the 
first three hotels in Phase One.  

Meanwhile, Acwa Power is 
progressing at a furious pace 
on the utilities package and is 
on track to deliver power and 
water for the first three hotels 
by the end of this year.  It is 
installing submarine power ca-

bles to the outer islands; and has cleared 
the sites of the solar farms and driven piles 
to install the solar panels, the first of which 

have arrived on site, according to William-
son. The first of the systems for what is 
expected to be the largest battery storage 
facility, at 1,000 MWh, are due to arrive 
on site imminently. For the sewage treat-
ment facility, the massive reed beds have 
been excavated, lined with stones and were 
planted with reeds last month, to be ready 
for commissioning in July. 

CONSTRUCTION 
METHODOLOGY

TRSDC has opted for modular and 
offsite construction, with offsite manu-
facturing being carried out in many loca-
tions, thus reducing the footfall of labour-
ers on site from potentially 55,000 down 
to 35,000. This also means that quality is 
closely monitored – with team members 
checking products in the factories and 
manufacturing yards before they are dis-
patched to site, he says.

The structures for the two hotels in Um-
mahat are being manufactured in Swit-
zerland by timber construction company 
Blumer Lehmann (see also Page 54).

The structures for the 73 villas on Shey-
barah Island are being done in the UAE 
by Grankraft and are expected to be deliv-
ered to site around September. These com-
prise a primary steel superstructure with a 
stretch stainless steel skin.

In addition, precast concrete panels are 
being brought to site on trailers from dif-
ferent locations around Saudi Arabia. 

The project is using satellite imagery to 
monitor the progress of work.

“This is a neat way on a macro project of 
this scale; you can capture only so much 
from pole-mounted cameras and time 
lapse cameras,” Williamson points out.

This apart, TRSDC is using drones to 
support work on the project. 

“We have used a lot of drone technology 
to provide footage to Killa Design (which 
created the designs for the overland and 
inland villas for the Coral Bloom con-
cept), to assist in mapping out where the 
overwater villas ought to go and to ensure 
that the coral reef was not damaged during 
construction,” he says.

CHALLENGES
The project has faced numerous chal-

lenges including in getting mobilised, ac-
commodating the thousands of workers 
engaged on site in a remote location and 

☛

☛

Williamson ... 
extraordinary scale.
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logistical ones involved in working on is-
lands some 45 km offshore.

One of the biggest challenges faced in 
the early days was accommodation. How-
ever, once the Construction Village was 
built along with its sports facilities and en-
tertainment venues, it has transformed the 
living environment for the workers. Now, 
staff have also moved into Coastal Village 
in purpose-built apartment buildings and 
work is in progress on the amenities.

“So it doesn't feel like a remote posting 
now like it did three years ago,” says Wil-
liamson.

Some of the challenges have been un-
foreseen. “But, generally in terms of the 
plan itself, we're doing fairly well adhering 
to the phasing of the project as planned 
at the outset. The challenge really for the 
contractor side is getting adequate levels of 
labour onto the projects, as once you start 
slipping behind by a few 1,000 labourers 
on the job, it is very difficult to maintain 
any commitment to schedule dates,” he 
points out.

The project has presented massive logis-
tical challenges due to the “hundreds of 
thousands of moving parts that you have 
to keep sight of. So it demands good re-
porting systems or feedback from site,” he 
says.

TRSDC has adopted building 
information modelling (BIM) for digital 
collaboration between the various trades 
involved on the massive development. The 
project is being overseen by some of the 

leading international consultants around 
the world engaged for engineering, 
architecture, landscape and tourism, and 
BIM has ensured that all the data from 
them is coordinated and the BIM model 
is kept up to date.

The Red Sea Project has received the 
BIM project Kitemark for digital project 
delivery and adoption of BIM aligned to 
the ISO standard.  

Some of the logistical challenges faced on 
the project have become easier with time, 
says Williamson. For instance, materials 
are brought into Jeddah and Yanbu, and 
TRSDC is now building its own customs 
facility within the site, which will stream-
line delivery further and ensure there is no 
damage to the material as it will be han-
dled with special lifting equipment.

Williamson admits there has been some 
delay due to the Covid-19 pandemic, 
which has impacted its timeline commit-

ments due to labour shortages and mate-
rial import issues. 

“At the moment, we are probably 10,000 
workers behind where we wanted to be 
to fulfil on our Phase One timeline com-
mitments, but we're still determined to 
get Phase One completed by early 2024. 
We've got to get the first hotels set for soft 
opening or handover to operators by the 
end of the first quarter of 2023,” he em-
phasises.

The latest challenge facing the project 
is global hyperinflation and labour costs, 
and “certainly in Saudi Arabia, these are 
incredibly high compared to where they 
were 12 months ago”, he points out, which 
means bids received are above the budget 
or the pre-tender estimate. 

Williamson says TRSDC is now focused 
on meeting the March 2023 deadline it 
has set for the completion of the first re-
sorts. n

☛

Southern Dunes hotel ... 
spectacular.

What is the most important thing in a bathroom? The 
drain. For it to look good and most important to be safe 
and functional. Purus drains solves odor problems with 
our removable and mechanical water traps. Contact us 
to find out more.

PURUS - Experts in drainage

Construction work on 
the Southern Dunes 
hotel is being carried 
out by Al Bawani.
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Reviving the kingdom’s birthplace

THE $50.6-billion giga-project 
to restore Diriyah as the beating 
cultural heart of Saudi Arabia 

and a gathering place for people across 
the world is set to mark major milestones 
with the first new asset –  Bujairi Terrace 
– poised to open this year. 

The dining destination will house a col-
lection of the world’s premium food and 
beverage brands, many of which will be 
making their debut in the kingdom and 
the region. The district, which includes 
four Michelin-starred restaurants over-
looking At-Turaif and Wadi Hanifah, has 
embedded a high-quality visitor experi-
ence at every touchpoint. To complement 
the dining offering, Diriyah Gate Devel-
opment Authority (DGDA) – which is 
spearheading this project – has named 14 
of the signed hotel operators who will open 
in Diriyah as a part of its new hospitality 
offering, including the latest announce-
ment of the new Armani Hotel Diriyah 
– the third Armani Hotel globally and the 
first in the kingdom. Other hospitality of-

ic potential and reconnect Saudi citizens 
with their own heritage, in line with the 
kingdom’s Vision 2030.

DGDA is overseeing all cultural, herit-
age and historical initiatives geared to-
wards telling the story of Diriyah to the 
world, and all design, development and de-
livery aspects aimed at bringing the project 
to life.

“DGDA’s mandate and focus is not only 
aimed at improving the quality of life for 
citizens, residents, and visitors today and 
in the future, but also at preserving the his-

The project aims to restore Diriyah as the beating cultural heart of Saudi Arabia and a gathering place for people across the world.

ferings include the Four Seasons, Rose-
wood and Six Senses. Each hotel operator 
has been carefully selected to ensure that 
they share DGDA’s vision to position Di-
riyah as a leading tourist destination and 
develop it into an authentic global centre 
for culture and heritage.

The ancestral home of the House of Al 
Saud and birthplace of modern Saudi Ara-
bia, Diriyah – which is located some 15 
minutes northwest of the centre of Riyadh 
– is considered The Jewel of the Kingdom.

The massive redevelopment programme 
for Diriyah aims at unleashing its econom- ☛

To complement the dining offering, DGDA has named 14 
of the signed hotel operators who will open in Diriyah as 
a part of its new hospitality offering, including the latest 
announcement of the new Armani Hotel Diriyah – the third 
Armani Hotel globally and the first in the kingdom

www.kifahreadymix.com

@kifahreadymix

Since its inception, Al Kifah Ready Mix & Blocks (KRB) has taken many pioneering initiatives in the 

ready-mixed concrete industry of Saudi Arabia to produce durable, sustainable, and environment-friendly 

products.

In line with the Saudi Vision 2030, KRB has recently adopted many measures that are oriented towards 

delivering green concrete products and technologies under its new slogan “Keep It ConGreen”. Among such 

initiatives, KRB and CarbonCure have signed an agreement that licenses KRB to implement CarbonCure 

technology at its facilities to reduce the impact on the environment.

CarbonCure technology injects CO  into ready-mixed concrete where it converts to a mineral, improving its 

compressive strength. This allows optimising mix designs, safely reducing the cement content and lowering 

the carbon footprint of concrete with no impact on quality or performance.

CarbonCure Technology is being implemented in KRB plants under the supervision of the KRB R&D

Center, starting with one license that is currently being used and tested at the Al-Hasa branch where

 the R&D Center is located.

KRB continues to deliver its green concrete products to mega projects in KSA:

 
King Salman International Complex for Maritime Industries and Services project – Ras Al Khair – Jubail

Concrete quantity (m3): about 1.0 million.

Al-Moosa New Rehabilitation Center – Al-Hasa

Alharam Expansion Project – Madinah

Sulaiman Al Habib Hospital project – Jeddah

Qiddiya project – Riyadh
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tory, heritage and culture of Diriyah,” Jerry 
Inzerillo, Group CEO of DGDA, tells 
Gulf Construction.

At the centre of Diriyah lies At-Turaif, a 
Unesco World Heritage Site and the most 
important historical, political, and cultural 
monument in the kingdom.

“At-Turaif is the anchor of our vision, a 
jewel from the Saudi past,” says Dr Ka-

ren Exell, Senior Development Director 
for Cultural Assets at DGDA. “A place 
of layers and layers of history and tradi-
tion, a place of heroes, a place that gen-
erations have called home - which drives 
everything we do across the masterplan. 
This vision makes us unique amongst the 
giga-projects, with the strong drive from 
heritage and history all the way through.”

To help with its preservation efforts, 

DGDA has signed a cooperation agree-
ment with the King Abdulaziz City for 
Science and Technology (KACST) around 
information governance and knowledge 
exchange that has supported archaeologi-
cal work.

Major infrastructure work is well in pro-
gress on site.  The DGDA recently award-
ed the project’s largest contract to date, 
worth almost SR4 billion ($1 billion), to 
construct Diriyah Square’s ‘super base-
ment’ car-park and foundation excavation 
work is now under way.  This was followed 
by a SR1.2-billion contract for the con-
struction of a network of road tunnels, 
ramps and a major bridge deck that will 
form the principal Diriyah Interchange on 
Riyadh’s Western Ring Road. The DGDA 
has awarded contracts valued at over SR16 
billion on projects to date and is this year 
expected to offer contracts worth around 
SR27 billion (see Gulf Construction, 
March 2022).

Excavation, disposal, and grading works 
on the project are expected to be complet-
ed by mid-2022, with 40 per cent of the 
excavated materials remaining on the site 
as backfill and the rest distributed across 

☛

☛

In March, DGDA successfully lifted its first bridge over the infrastructure and 
transportation tunnel networks connecting the east and west of the construction site.

Seismic instrumentation has 
been deployed to ensure that the 

vibrations caused by the excavation 
do not impact the historical 

buildings’ structural integrity.

“ Procore’s centralised  
platform immediately resolved 
our increasing risk profile  
and gave us a roadmap for  
a better business future.”

The Smarter Construction Platform

Muhammed El-Cheikh, Piety Group
Discover more at  
procore.com
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other sections of the Diriyah masterplan 
and other projects in Riyadh, according to 
the DGDA.

As one of the largest construction pro-
jects in the world, there are a multitude of 
development aspects that need to be man-
aged, including contracts, logistics, health 
and safety considerations and effective 
stakeholder engagement.

“We are involved in projects at a scale 
that has never been seen before,” says 
Mohamed Saad, Chief Development Of-
ficer at DGDA. “As such, we have an 
unprecedented opportunity to learn from 
our partners and contractors, but also pass 
on what we have learned in the kingdom. 
I am proud of how the team has collabo-
rated with international experts and with 
our compatriots here in Saudi Arabia, es-
pecially with the residents of Diriyah, who 
hold a deep connection with the place.”

Given the scale of the development, me-
ticulous planning of the logistics is vital, 
with several projects under development at 
the same time. A series of initiatives have 
been put in place, including park-and-ride 
strategies for workers, bridges, and traffic 
management plans to minimise the impact 
on the local community.  For example, in 
March, DGDA successfully lifted its first 
bridge over the infrastructure and trans-
portation tunnel networks connecting the 
east and west of the Diriyah construction 

site. This is the third operational bridge to 
be built to support the logistical move-
ment of over 1,600 vehicles and a further 
two were due to be erected late last month.

DGDA recently celebrated the 25 mil-
lion man-hours milestone across Diriyah 
and Wadi Safar developments at Bujairi 
Car Park, one of DGDA’s first projects to 
be delivered in 2022. 

The car-park project was recently award-

ed the International Safety Award with 
Distinction from the British Safety Coun-
cil. The award recognises organisations 
that have demonstrated commitment to 
occupational health, safety and wellbeing, 
regardless of their size or the sector they 
operate within, according to Izac S Assiri, 
Senior Director for Health and Safety at 
DGDA.

“The DGDA is one of 135 organisations 
to win a Distinction in the International 
Safety Awards 2022 and scored 56 out of 
58,” he says.

Commenting on the award, Assiri says: 
“This is a humbling recognition of our 
organisation’s commitment to the occu-
pational health, safety and wellbeing of 
our workers. It is testament to the dedica-
tion and scrupulous attention to safety we 
have given over the past 25 million hours 
worked. As we look ahead to the 50-mil-
lion-hour milestone, we will continue with 
our impactful health and safety strategy to 
implement our proven world-class meas-
ures which will ensure a safe and produc-
tive environment for our workers.”

Safety measures have also been imple-
mented to protect the many historical 
buildings that surround the construction 
site. Seismic instrumentation has been de-
ployed to ensure that the vibrations caused 
by the excavation of over seven million cu 
m of earth did not impact the historical 
buildings’ structural integrity. n

☛

An artist’s impression of the King Salman Grand Mosque at Diriyah.

Major infrastructure work is well in progress on site.  
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Wellness destination 
in the making

WORK on Amaala, a stun-
ning wellness destination 
nestled along the Red Sea 

coast in the northwest of Saudi Arabia, 
is now moving to the construction phase 
with some 100 contracts worth around 
SR3.5 billion ($932 million) having been 
awarded to date.

One of the largest packages currently 
out to tender is a public-private partner-
ship (PPP) contract for the power and 
water supply, according to David Watkins, 
Amaala’s Chief Delivery Officer.

Centred around the three pillars of well-
ness and sports, arts and culture, and sea, 
sun and lifestyle, the 3,800-sq-km desti-
nation is located in the spectacular Prince 
Mohammed bin Salman (MBS) Nature 
Reserve and will comprise three commu-
nities each offering a distinct sets of expe-
riences: Triple Bay, a sports and wellness 
community; the Coastal Development, 
which aims to offer a year-round artistic 
programme; and The Island, an artists’ 
community and hub of creativity. 

Set against a backdrop of imposing 
mountains and running alongside a coast-

staff village construction site, and some 
piling contractors and ground improve-
ment contractors have commenced work,” 
he adds.

CONSTRUCTION
Haif has been engaged to do infrastruc-

ture works and bulk earthworks at the site, 
which involves lifting ground levels and 

Set against a backdrop of imposing mountains and running alongside a coastline of beautiful coves, Triple Bay will encompass 16 hotels.

Watkins ... now seeing big changes on site.

line of beautiful coves, Triple Bay will 
spread over 11.3 sq km and encompass 16 
hotels with 1,325 hospitality keys and 435 
residential units. The Coastal Develop-
ment, extending over an area of 7 sq km, 
will comprise seven hotels offering 800 
keys as well as 200 residential units. The 
Island, covering 3.5 sq km, will host seven 
hotels offering 400 keys and 200 residen-
tial units.

Speaking to William Grieve, Watkins 
says:  “Over the last few years, we’ve been 
mainly concentrating on the masterplans. 
We’re now moving into the construction 
phase, following on from the early works, 
the bulk earthworks and the piling works 
which have been ongoing for the last nine 
months. We’re now seeing big changes on 
site, big changes in the landscape, and are 
getting ready for the foundations and the 
construction works that are taking place.”

“We have awarded over 100 contracts to 
date worth just above SR3.5 billion. We’ve 
got some of the large earthworks contrac-
tors, for example Binyah doing earthworks 
across our Triple Bay masterplan site; Haif 
Trading and Contracting working on our ☛
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installing roads, services and utilities.
Given the remote location, getting staff 

accommodation in place has been a top 
priority. Watkins says the first of these 
camps for 5,000 workers is up and run-
ning with the second and third phases now 
under construction to take capacity up to 
15,000. He expects the total manpower to 
reach 30,000 to 35,000 at the peak of con-
struction towards mid-2024.  

The staff villages are located about 10 
km north on the Triple Bay site and they 
will serve as the future accommodation for 
employees of the hotels and other facilities 
once Amaala is open to tourists. 

These staff villages will be small town-
ships in their own right, featuring schools, 
hospitals and sporting facilities. The cur-
rent focus is on getting all the amenities in 
place, Watkins says.

“We are very proud of our workers camp 
because we’ve ticked a lot of the sustain-
ability principles. We’ve got amenities like 
cricket pitches and swimming pools and 
facilities for the workers themselves,” he 
remarks.

The focus of infrastructure works has 
primarily been on the Triple Bay area. 
Work is also in progress on a 10.5-hectare 
inbound yachting marina, which is being 
built by Al Saad.

“We’ve built that marina inland – despite 
the fact that we’ve got natural bays – in or-
der to protect the environment and mini-
mise disturbance to it,” Watkins says.

Dewatering works are currently under 
way at site while precast concrete blocks 
that will form the marina walls are being 
produced, he says, adding that the excava-
tion phase will commence after the Eid Al 
Fitr holiday.

One of the major packages that are ex-
pected to be awarded this year is the PPP 
package for the power and water supply. 

“We’re currently out in the market work-
ing with vendors, in order for them to be 
able to design, build, operate and transfer 
in a PPP model and we expect to be award-
ing the package in the second half of this 
year. A lot of the building works contracts, 
the concrete wet trades, MEP, and some of 
the finishes and fit-out trades on the Triple 

Bay site will be awarded this year as well. 
So we’ll see substantial and meaningful 
progress towards the end of this year, right 
across the Triple Bay,” he indicates.

Being an ultra-luxury destination, qual-
ity is hugely important on Amaala; hence 
Watkins and his team are spending a lot 
of time and effort on working closely with 
contractors to make certain they maximise 
the quality with the right quality control 
(QC) tools and cascade these principles 
down their supply chain.

The focus will also be on prefabricating 
offsite to ensure quality products in a fac-
tory-controlled environment.  

Amaala is looking to achieve the high-
est sustainability rating equivalent to the 
LEED (Leadership in Energy and Envi-
ronmental Design) Platinum, in line with 
the development’s ethos.

☛

☛

An artist’s impression of a spa at Amaala ... wellness focus.

Over the last few years, we’ve been mainly concentrating on 
the masterplans. We’re now moving into the construction 
phase, following on from the early works, the bulk 
earthworks and the piling works which have been ongoing 
for the last nine months
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The first of workers camps for 5,000 people is up and running.

The staff villages will be small townships in their own right.

According to Watkins, Amaala has been 
designed and will be built to conform to 
LEED standards, and this extends to how 
it separates and treats waste and minimises 
it.  The development will operate on solar 
power and will have its own desalination 
plants.  The design of the development 
draws heavily on traditional Arab archi-
tecture with narrow alleyways and heavily 
shaded areas. LEED principles will also be 
adopted in the selection of HVAC systems 
and triple glazing.

UNIQUE DESIGN, 
ATTRACTIONS

Watkins says the masterplan has aimed to 
capitalise on the full potential of Amaala’s 
unique topography including its rugged 
mountain terrain and striking coastline.  

“One of the unique things about Amaala 
is that the mountainous terrain comes 
right down to the coastline.  Taking the 
topography into consideration, we have 
some unique designs: we’ve got hotels built 
inside mountains, hotels that are stepped 
up over the tops of mountains to take ad-
vantage of that different terrain, and also 
the bays and inlets that occur along the 
coastline. The HKS Architects master-
plan for Triple Bay has taken those terrain 
features into account during the design 
stage,” he comments.

“A lot of what will make Amaala is Tri-
ple Bay, the three bays, and the hills – they 
are the anchor points and symbolise the 
Amaala brand. The other areas further 
behind are still in the design phases, and 
we’re doing investigation works on our is-
lands masterplan, which involves a lot of 
ecological, environmental and cultural sur-

veys, because these areas are steeped in his-
tory going back before the Roman times, 
the Nabatean era. Hence, we want to make 
sure that we’re sympathetic to that and we 
preserve it. So we are doing a lot of inves-
tigation works before we move into the 
construction phases,” he points out.

Besides Amaala’s historic appeal, the des-
tination is located within the Prince MBS 
reserve, which is home to some 150 Ara-
bian wolves.

“A lot of people don’t realise that there 
is a whole lot of natural wildlife and pro-
tecting that and looking after some of the 
unique flora and fauna in our areas is a big 
part of what would make tourists come 
and stay at the hotels,” Watkins adds.

 “One of the big differentiators of Amaa-
la is certainly the landscape and the topog-
raphy - not just from The Red Sea Project, 
but also from Neom as well - we’re in such 
a unique part of the coastline. And the de-
sign focuses on sport and wellness, as well 

as the environment and arts and culture, 
which is a big differentiator,” he states.

CHALLENGES
With the project being located some 

10 to 15 km off the west coast Highway 
55, the location has not posed a logisti-
cal challenge – the challenge would be in 
constructing some of the stunning hotels 
which will sit on top of hills, Watkins 
stresses.

One such hotel is the proposed Rock Ho-
tel, which will be located within a hill and 
will have rooms jutting out of it. “The chal-
lenge for me is understanding the geology 
under the hill, and whether it’s something 
that we can easily construct within. One of 
the spectacular things about that hotel is, 
you see the natural form of the hill, right 
over the top of one of our bays.  It’s more 
a challenge of how do we build the Rock 
Hotel within the hillside; and how do we 
protect the hillside so it looks natural and 
not manmade,” he says.

Watkins is already gearing up to tackle 
some of the challenges involved in con-
struction. He currently has large laydown 
areas, extending over 50 to 100 hectares, 
to stock materials that will be used on site.

Given that Amaala is a low-density 
project, he points out it has an advantage 
over high-rise developments where you’re 
locked into a sequence; with a low-density 
development it is about the amount of la-
bour and supervision that goes into it. 

“We can work on multiple fronts, so we 
can see very fast progress over time,” he 
says.

Triple Bay is expected to open in the sec-
ond half of 2024. n

☛
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World’s largest water 
park taking shape

DEWAN, the lead design con-
sultant on the futuristic Qid-
diya Water Theme Park, says 

it is now supervising the physical con-
struction of the theme park, which is one 
of the flagship projects in Qiddiya, a fu-
turistic destination in the Saudi capital 
Riyadh.

Dewan, which has successfully delivered 
the design of the landmark development, 
adds that it is working with a large team of 
renowned water theme park experts, ride 
vendors, engineering and infrastructure 
professionals on the project.

The SR2.8-billion ($750 million) con-
tract to build the region’s largest water 
theme park was awarded to a joint ven-
ture of ALEC Saudi Arabia Engineering 
& Contracting and El Seif Engineering 
Contracting early this year.  

The Qiddiya Water Theme Park will 
cover 337,948 sq m of land and include 22 
rides, nine of which will be world-firsts. 
The expansive project will have nine dis-
tinct districts inspired by native animals 
and habitat, including Camel Rock, the 
Den, the Herding Grounds and Arabian 
Peak. 

It will be 137,948 sq m bigger than any 
such water park in the world, says a top 
official for Dewan. 

CEO of Dewan Architects Ammar Al 
Assam says: "We are extremely proud to 

entertainment. 
Qiddiya is designed to be the home to 

the most innovative and immersive experi-
ences offering sports and wellness,  nature 
and environment, parks and attractions, 
motion and mobility and arts and culture, 
making it the capital of entertainment, 
sports and the arts in the kingdom.

“Qiddiya is surrounded by the beauty, 
strength, diversity and fragility of nature in 
the heart of the Tuwaiq Escarpment En-
vironmental Reserve. Dewan is working 
closely with the client Qiddiya Investment 
Company to be mindful as they create 
the destination. Their actions are aimed at  
protecting various ecosystems, their natu-
ral inhabitants, the future of the environ-
ment and new generations of visitors,” he 
points out.

Dewan will use smart technology to 
ensure that its operation aligns with its 
sustainability efforts. Its architects are 
using highly advanced environmental 
systems that will allow them to consume 
75 per cent less water than traditional 
practices. They have also considered 
efficient technologies that will reduce 
evaporation concerns. The park will boast 
state-of-the-art facilities to host world 
water tournaments. 

Since establishing its first office in Abu 
Dhabi in 1984, Dewan has been inte-
gral in imagining diverse landscapes, en-
hanced cities, and suburban communities 
throughout the Middle East. The prac-
tice, which has won numerous industry 
awards, leverages the latest technologies 
in construction, design and architecture to 
maximise sustainability, create unique and 
boundary-breaking designs and deliver 
large-scale projects. n

The project features advanced environmental systems that will reduce water consumption. 

Qiddiya Water Theme Park will cover 337,948 sq m of land.

contribute to Qiddiya and the kingdom 
with the delivery of the design of this 
once-in-a-lifetime project. The firm is 
fully committed to HRH Mohamed bin 
Salman's 2030 vision and looks forward to 
further growing and developing our foot-
print in the kingdom.”

As part of Vision 2030, HRH Prince 
Mohammed bin Salman, Crown Prince, 
Deputy Prime Minister and Chairman 
of the Council of Economic and Devel-
opment Affairs and the Qiddiya Board 
of Directors, announced a blueprint for 
the development which aims to promote 
economic diversification and increase the 
household spend on domestic leisure and 



Gulf Construction, May 202238

Saudi Arabia gulfconstructiononline.com

Talco is poised to 
penetrate new markets

LEADING aluminium extrusion 
company Al Taiseer Aluminium 
Company (Talco) is looking to ex-

pand its global reach even further while 
catering to demand in its domestic mar-
ket, where it is supplying some of the 
niche mega projects such as Neom, The 
Red Sea Project and Roshn housing de-
velopments.

These ambitions are underpinned by its 
ability to supply aluminium profiles for 
diverse construction and industrial sectors 
and its strong environmental focus as Talco 
is the first company in the Middle East to 
be Cradle to Cradle (C2C) certified silver 
level, Faisal Al Fheed, Sales and Marketing 
Director, tells Gulf Construction.

This apart, it conforms to various interna-
tional standards including European stand-
ards (EN), American standards (AAMA), 
American Society for Testing and Mate-
rials (ASTM), Qualicoat, Qualanod, ISO 
9001 (Quality Management Systems), 
ISO 14001 (Environmental Management 
System) and EPD declaration, he adds.

“Last year was an extraordinary one for 
aluminium. Thankfully, the aluminium in-
dustry has been rapidly recovering from 
the impact of Covid-19, which has re-
flected on our business positively. During 
2022, we're expecting a sharp rebound in 
demand and major growth in industrial ac-
tivity,” Al Fheed says.

production capacity of 60,000 tonnes,” Al 
Fheed explains.

Talco procures billets from the domestic 
supplier Ma’aden and other international 
suppliers such as Alba and Hydro to secure 
its requirement of raw material, while also 
utilising recycled billets sourced inhouse 
from its re-melt facility. 

Its facilities include highly advanced 
powder coating lines (four vertical and two 
horizontal) that are able to process poly-
ester powder, super-durable powder, Dura-
sol, and metallic finishes.

Its anodising and electro-colouring facili-
ties ensure consistency and uniformity of 
distribution on surfaces of colours ranging 
from silver, champagne, bronze to black 
and gold. 

“We also offer a flash anodising finish, 
which is the first of its kind in the Gulf 
region and the Middle East, in terms of 
its quality and cost,” he points out. “The 
anodising lines give a consistent layer on 
the entire inner and outer surface of the 
treated aluminium, and after anodising, 
the materials are transferred automati-
cally to the powder coating. This type of 
finishing – which is AAMA-certified and 
guaranteed for 35 years – is recommended 
in harsh climatic conditions and a humid 
coastal locations.”   

Talco also offers the unique Kynar 
PVDF coating with multi-layers to pro-
tect aluminium surfaces. Kynar coating is a 
chemical-resistant, thick-film barrier coat-
ing primarily used on chemical processing 
equipment due to its low weight and low 
thermal conductivity. 

In addition, it is also equipped with three 
wood decorative coating lines that serve 
the local and international markets.

“Talco is distinguished by its high-quality 
products that comply with international 
standards and, therefore, has been able to 
gain a foothold in any market. Further-
more, Al Taiseer has initiated R&D to 
explore dynamic and competitive perfor-
mance in new industries and has inno-
vated a new programme to reduce the en-
vironmental impact of its products, in line 
with its commitment to sustainability,” Al 
Fheed says.

These sustainability initiatives will con-
tribute to the company’s overall success, he 
adds. Talco takes its responsibility to the 
environment beyond legal and monitoring 
requirements, he emphasises. n
Read more online at www.gulfconstructiononline.com

Talco’s facilities are equipped with six advanced extrusion lines.

In 2021, Talco exported 40 per cent of its 
production and is now working on pen-
etrating new export markets to deliver its 
high-quality products all around the globe, 
he states.

Over the past four decades, Talco has 
continued to significantly expand its mar-
kets, seeking to be less dependent on any 
single one. It is the targeted extruder by the 
global system providers and design houses, 
especially from Europe and America, Al 
Fheed points out.

To enable its global growth, Talco has 
evolved its structure and prepared strate-
gic plans and future policies to advance its 
goals. 

“The company is aiming for expansion 
and investments with a focus on exports 
while maintaining high production quality 
standards and incorporating new technol-
ogies as they become available,” he adds.

The Saudi company produces the alu-
minium profiles used for façades and ar-
chitectural systems, as well as for industri-
al, engineering and, more recently, military 
and defence applications, for different 
mega projects in the region and worldwide.

“Talco manufactures products of extrud-
ed aluminium from different alloys accord-
ing to the needs and specifications required 
by customers with precision, efficiency and 
perfection. It has six advanced extrusion 
lines from SMS Germany with annual 




